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1. INTRODUCTION 

 

Autonomy and quality enhancement are key elements in the Irish higher education quality 

framework. UCD is committed to the principle of continuous quality enhancement.  Quality 

enhancement is taking deliberate steps to bring about improvement in the activities of the 

University.  The dissemination of positive practice examples is one way of doing this.  This report, 

therefore, presents examples of positive practice identified in University Quality Review Reports 

during the review period 2015-16.  The examples are organised under a number of broad themes, 

which parallel the structure of the Self-assessment Reports and the Review Group Reports.  Some of 

the examples highlighted will, however, be subject/location specific, and so this report is not 

intended to be exhaustive, nor a ‘standard practice’ guide.  The report will be updated annually. 

 

UCD Academic Council Committee on Quality 

September 2016 

 

2. ORGANISATION AND MANAGEMENT 

 

UCD School of History and Archives 

 

 The School is commended for establishing a well-developed transparent structure of multiple 

committees that are responsible for decision-making, strategic planning and the core activities 

of Teaching and Learning, Research and Financial management.   

 

 The School is commended for the inclusive membership of the School Meeting Group.  The 

Review Group noted that Visiting Research Professors and Post-doctoral Research Fellows are 

made to feel welcome and are well integrated as full members of the School. 

 

 The School is commended for operating an innovative no-cost internal system for one-semester 

research leave for its academic staff.  The Review Group noted that this facility now extends to 

staff in Archivistics. 

 

UCD School of Mathematics and Statistics 

 

 Leadership in the School appears to be strong and provides robust representation of the School 

at both College- and University- level.  

 

UCD School of Civil Engineering  

 

 The School Teaching and Learning Committee is extremely active and has led a range of notable 

innovations in Teaching and Learning.  

 

UCD School of Computer Science 

 

 The current School workload model is a welcome transparent initiative and the principle of the 

model is supported by most faculty and staff. 
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 Effective use is made of a very limited number of technical staff. 

 

 The School Student Support Office is well-used and appreciated by students and there is good 

use of a student support officer to support student retention. 

 

UCD School of Law 

 

 The SSoL is receiving robust leadership from the Dean, Associate Deans and other academic and 

administrative heads.  The leadership of the School is clearly dedicated and effective.  The RG 

was particularly impressed with the openness and candor of the SSoL and College leadership 

with respect to the recent restructuring and ongoing fiscal challenges.  

 

UCD International  

 

 The transfer of the international admissions service has been implemented well on a short time-

scale, with academic staff commending the usefulness of briefing sessions in terms of allaying 

fears.  It is an excellent case study in the transfer of a process which has many stakeholders and 

sensitivities attached. 

 

 Activities have been managed successfully in the face of significant amounts of change and 

volume increases. 

 

UCD Student Centre Services 

 

 High quality, efficiently managed, state-of-the-art resources. 

 

 Effective financial model in place. 

 

UCD School of Medicine 

 

 There is strong and cohesive leadership evident from the Dean, with strong alignment between 

School plans and UCD’s Strategic Plan. 

 

UCD Research & Innovation 

 

 UCD Research and Innovation should be commended on its comprehensive Work Programme in 

response to the Strategy 2015 – 2020, and the measures in place to ensure this Programme is 

monitored and delivered.  

 

UCD School of Architecture, Planning & Environmental Policy 

 

 The Review Group finds that the new School addresses competently a research and teaching 

field that covers the built and natural environments (including related problems, for example 

environmental, technical. Aesthetic and social), that goes from the regional scale to individual 

building parts. This School is simply a good idea. 
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3. STAFF AND FACILITIES 

 

UCD School of History and Archives 

 

 The Head of School’s active work to address questions of staff morale is commended.  The 

Review Group noted the high esteem in which he was widely held across the School.   

 

 The School is commended for its use of technology to facilitate discussions and collaboration 

with international colleagues.   

 

UCD School of Mathematics and Statistics 

 

 The administrative infrastructure and support in the School is very positive and student-centred.  

There appears to be a high level of collaboration and flexibility within and across the 

administrative function. 

 

UCD School of Civil Engineering  

 

 The safety environment in the laboratory facilities are good.  The recently implemented access 

system has improved the situation.  First aid kits and fire extinguishers were available.  Exit 

doors are clearly indicated. 

 

UCD School of Law 

 

 The mentoring scheme for early career staff is a positive development, as is the opportunity for 

all academic staff to apply for regular periods of semester leave.  

 

 The quality of the physical environment and IT infrastructure is exceptional. 

 

UCD International Office 

 

 The existing Global Centres have the potential to add significant value, and Global Centre staff 

based internationally commented that their induction into UCD had been good.  

 

 UCDI staff are widely regarded both externally and internally as professional and knowledgeable 

and provide a high quality of support to international students.  

 

UCD Student Centre Services 

 

 High quality, efficiently managed, state-of-the-art resources.  

 

UCD School of Information & Communication Studies 

 

 The School is well-established regular member of the elite iSchool group, which represents the 

top Schools of information world wide and includes institutions like Berkley, Berlin, and 

Copenhagen. Members of the School have taken on important roles within the iSchool 
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organisation, including being elected to the decision-making body (iCaucus) and being chosen to 

co-chair one of the tracks at the annual iConference. This puts the School into a peer group that 

can provide significant help and resources.  

 

UCD School of Medicine 

 

 Faculty and staff are commended on their commitment to the School of Medicine, and to UCD; 

specifically their continued commitment and achievement through the economic downturn. A 

collegial environment has been created with all staff working towards the same goal, at a time of 

University restructuring.  

 

4. FUNCTIONS, ACTIVITIES AND PROCESSES (Support Units) 

 

UCD International  

 

 The Unit has delivered success with regard to the admission and recruitment of non-EU 

international students, exceeding targets that were set by the Global Engagement Group. Linked 

to this, the management of the admissions and recruitment process for non-EU international 

students is to be commended and has been delivered within a short timeframe with robust 

management information.  

 

 Student events and orientation are well planned and appreciated by the students. 

 

 The flagship Global Lounge has been most successful in promoting international relations and 

student support and engagement. International partners and visitors have also commented 

favourably on this facility. 

 

UCD Student Centre Services 

 

 The additional self-funded GP sessions provided through the Health Service had significantly 

reduced wait times and were seen as a very positive development and a model for how services 

for students could potentially be increased with minimal additional cost to the University. 

 

 The mapping of health services to Health Information and Quality Authority (HIQA) standards 

and the auditing of services is to be commended. 

 

5. MANAGEMENT OF RESOURCES 

 

UCD International  

 

 The Reception desk located near to the Global Lounge provides students with an effective first 

point of contact and access to Unit staff in a relaxed atmosphere.  The atmosphere is further 

enhanced by the availability of a number of PCs available for student use. 

 

 The open plan nature of the office spaces is conducive to sharing and exchanging ideas and 

issues. 
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6. TEACHING, LEARNING AND ASSESSMENT 

 

UCD School of History and Archives 

 

 The recent regularisation of module handbooks and information (achieved over the last four 

years or so) is strongly commended, and means (for example) that learning outcomes are clearly 

defined.    

 

 The School is commended for having careful mechanisms in place to review course details and 

related examinations.    

 

 Students appear to be fully aware of the expectations placed upon them – and their workloads 

appear appropriate.   

 

 The Review Group commends the School’s idea for a School Teaching Award. 

 

UCD School of Mathematics and Statistics 

 

 The Mathematics Support Centre is hugely successful and valued by students.  The support for 

the Centre from within the School, and by the University (via the Registrar), is to be commended 

and should continue. 

 

UCD School of Civil Engineering  

 

 The “Creativity in Design” module in the omnibus first-year of Engineering appears to be working 

well with particularly successful engagement of senior students in assisting with delivery of this 

module. 

 

 Involvement of industry representatives in describing the civil engineering profession to first-

year students is viewed positively and could be expanded further. 

 

UCD School of Computer Science 

 

 Students see the School as responsive to their suggestions and overall the School is also 

responsive to the trends emerging from the students’ online module feedback.  

 

 There is good student-to-student communication across undergraduate years and good staff-

student communication across all programmes. 

 

UCD School of Law 

 

 The RG was impressed with the evident success of the School of Law students, as reflected in 

the Sutherland School of Law’s first-in-Ireland QS ranking, in the comments from students at 

all levels in all programmes, from the School’s academic and administrative staff, and from 

alumni and employers. 
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 Academic staff at all levels report having significant latitude to develop their own approach to 

pedagogy, assessment and innovation in teaching.  

 

UCD Student Centre Services 

 

 SC staff are significant contributors to the development and learning of UCD students.  

 

 Strong engagement by students, with clear evidence of development of leadership and life 

skills.  

 

UCD School of Medicine 

 

 The School established a number of support programmes and services including the clinical 

tutor induction programme. The introduction of technology has also enhanced and 

coordinated learning across teaching sites.  

 

 The School is to be commended for its student centred emphasis, innovation in pedagogies, 

eLearning and recognition of excellence in student awards etc.  

 

UCD School of Architecture, Planning & Environmental Policy 

 

 The School has a broad range of learning and teaching modules, with talented faculty and staff, 

who are very flexible and generous in their approach to delivering on a collaborative basis. 

 

 There is a very strong relationship between the Professions and the School, with Alumni and 

other stakeholders keen to support the School and contribute to practice-based research live 

projects.  

 

7. CURRICULUM DEVELOPMENT AND REVIEW 

 

UCD School of History and Archives 

 

 The curriculum is aligned with the School’s and the University’s strategic objectives and it 

provides for a stimulating and diverse educational experience.  The School is committed to 

maintaining such an alignment.  

 

 Level 1 modules are clearly designed to provide the foundational skills that will facilitate 

progression in the later years of the undergraduate courses.  

 

 The School is commended for the attention paid to issues of retention, progression, and 

recruitment. 
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UCD School of Mathematics and Statistics 

 

 The School reviews and updates the content and structures of its programmes and modules on 

an annual basis.  When doing so, it takes into consideration advances and progress in research 

and new challenges that its graduates are likely to meet in employment.  The curriculum as 

taught by the School is broad, diverse, and covers all main areas very well. 

 

 The development of the online MSc in Data Analytics (and the Professional Diploma) is 

exemplary and should be pursued further, along with other models of online education in the 

College. 

 

 The MSc in Climate Change is an excellent example of an interdisciplinary programme which 

builds on the complementary expertise represented in UCD. 

 

UCD School of Civil Engineering  

 

 The School Teaching and Learning Committee is to be commended for its active role in 

curriculum development and review. 

 

UCD School of Computer Science 

 

 The School’s research is well integrated into the curriculum in-line with UCD policy.  The first 

year course showcasing research (Computer Science in Practice) is particularly valuable as are 

the final year projects. 

 

 Students see the School as responsive to their suggestions and overall the School is also 

responsive to the trends emerging from the students’ online module feedback.  

 

UCD School of Law 

 

 The RG noted the School’s positive response to recommendations made in the QA/QI 2008 

Review and alignment of its programmes to the strategic objectives of the School/University 

e.g. the new BCL (Law with Chinese Studies) and Law with Social Justice.  

 

UCD School of Information & Communication Studies  

 

 Attention to generic skills in all programmes is positive, and reflects best practice. 
 

 The system of programme coordinators provides quality control and should provide a direct 

point of contact for students. 

 

 The First Destinations surveys provide good feedback for programme development.    
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UCD School of Medicine 

 

 There is a dedicated team of programme leads and co-ordinators across the pre-clinical and 

clinical curricula.  This has given rise to a continuous cycle of review and renewal of curriculum 

development, reflected especially in the enhancement project, led by a programme 

enhancement champion. 

 

 Teaching and learning excellence are clearly areas of pride in the School of Medicine.  The 

Review Group were impressed with Associate Dean P&EI‘s leadership in providing a strategic 

vision, and developing a QA cycle of reviewing the functions of the education committees and its 

programmes.  There has been extraordinary effort and commitment by the School in dealing 

with the complexity of the various undergraduate and postgraduate courses and programmes.  

The establishment of an excellent governance and monitoring committee structure to identify 

and implement educational development for the School has been key to this. 

 

UCD School of Architecture, Planning & Environmental Policy  

 

 The School is to be commended for its bold plans to strategically diversify its student intake 

through internationalisation, and to grow its income in order to invest in staffing and resources 

and thus significantly improve the student experience. 

 

 The development of an international curriculum through international accreditation by the 

National Architectural Accrediting Board (NAAB) is to be commended. 

 

 The School is commended on its positive engagement with programme review given that the 

School is also in transition. 

 

8. RESEARCH ACTIVITY 

 

UCD School of History and Archives 

 

 The School’s research achievements are particularly impressive in the light of the relatively high 

Student-Staff ratio, and it is clear that this research activity has not had a negative impact on 

teaching quality in the School, rather it has enhanced it.  The successful new 10-credit modules 

were designed to showcase staff research and to encourage postgraduate applications from the 

undergraduate cohort.    

 

 Overall, the School’s workload scheme seems fair and appears to work well.  Sabbatical leave is 

granted on application after a review of the applicant’s plans and progress.   The School is to be 

commended on making sabbatical leave available to Archivistics staff, and it also should 

consider the introduction of lighter loads for Early Career Researchers in order to protect their 

research in the heavy early years of establishing a teaching portfolio. 
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UCD School of Mathematics and Statistics 

 

 The partnership with members of the School in valuable and high-profile cross-discipline 

activities such as INSIGHT, CASL, the Conway Institute (and, formerly, the Shannon Institute) is 

highly valued by the other schools involved. 

 

 The Review Group strongly welcomes the recent formation of the School Research Innovation & 

Impact Committee, and is impressed by the early thoughts emerging from the Committee.  Work 

has already been done by this Committee in identifying and encouraging applicants for European 

Research Council (ERC) grants.  The committee’s remit should include a wide range of research 

areas including developmental areas such as research mentoring.  

 

UCD School of Civil Engineering  

 

 The School has developed an impressive (albeit small) 3D printing facilities in UCD. 

 

 Faculty members are making good use of available databases (Research Gate, Institutional 

Repository) to promote their work.  

 

UCD School of Computer Science 

 

 Willingness to look at emerging application areas (e.g. SmartTag) and take advantage of major 

funding opportunities as they arise. 

 

 Research is well integrated into teaching, not only in the taught postgraduate programmes but 

also in the undergraduate curriculum, from the first year Computer Science in Practice course to 

the fourth year projects. 

 

UCD School of Law 

 

 The availability and use of semester research leave is highly commendable. 

 

UCD School of Information & Communication Studies 

 

 Faculty show a genuine enthusiasm for their research topics and focus strongly on them.  

 

UCD School of Medicine 

 

 The School Research Strategy has been extraordinarily effective.  A number of research groups 

are flourishing; the grant income has grown progressively and the publication output on a per 

capita basis is impressive.  

 

UCD School of Architecture, Planning & Environmental Policy 

 

 Faculty and staff in Planning, Environmental Policy, and Landscape Architecture, in particular, 

are to be commended for their collaborative projects. 
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 Evidence provided by the School indicated that the impact of research conducted by the School’s 

faculty and staff exceeds that of competitor schools. 

 

9. MANAGEMENT OF QUALITY AND ENHANCEMENT  

 

UCD School of History and Archives 

 

 The RG commends the School’s spirit of robust self-appraisal manifest in a questioning, critical 

stance that challenges the status quo. 

 

 The School’s student retention initiative is commended. 

 

 The School’s active staff-student committee is commended. 

 

UCD School of Mathematics and Statistics 

 

 The School is to be commended for the quality of its SAR and for its efficiency in provision of 

detailed statistics, minutes, records and other materials, in particular the Appendix material on 

the USB key and the well-organised ancillary material provided for perusal in the Review Group 

meeting room. 

 

 Members of the School created, and give great support to, the University-wide Mathematics 

Support Centre (MSC), which is clearly a great success story and of immense value, both to 

individuals and groups of students, at all levels across the University. 

 

UCD School of Civil Engineering  

 

 The SAR was admirably clear, detailed and identified both strengths and weaknesses. 

 

UCD School of Computer Science 

 

 The School has a rigorous oversight process with on-going programme review and development 

in place.  External examiners are employed for all programmes, as well as special externs for 

specific areas and research domains.  The School effectively engages with its External Examiners 

to assure the academic standards of its modules and awards. 

 

 Accreditation by professional organisations is an important external validation of the quality of 

the educational programmes in the School and the delivery of learning outcomes.   

 

 The School is aware of issues of plagiarism and has put measures in place to deal with it e.g. it 

has reconsidered the proportion between continuous assessment and examination.  

 

 The School has a robust system where students can give feedback to the School.  The students 

are enthusiastic about this feedback system and report they “feel heard”.   
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UCD School of Law 

 

 Laudable drive and ambition of academic community to succeed in maintaining their exceptional 

records and standards of teaching, learning and research.  

 

UCD School of information & Communication Studies  

 

 The School takes its teaching very seriously and stresses its proximity to students; staff-student 

fora are a visible and structured attempt to enhance this relationship further. 

 

UCD School of Medicine 

 

 Accreditation by professional organisations is an important external validation of the quality of 

the educational programmes in the School and the delivery of learning outcomes.   

 

UCD Research & Innovation 

 

 The analytics function of the office was highly valued by the Schools and Colleges, and seen as 

quick to respond to request for support. 

 

UCD School of Architecture, Planning & Environmental Policy 

 

 The School is to be commended for its engagement with the University periodic quality review 

process and the quality of its Self-assessment Report. 

 

 The School engages well with University quality mechanisms, for example, a robust external 

examiner system, to assure the academic standards of its modules and awards. 

 

 The School Executive meets regularly which is important in building knowledge and trust 

between the new partners, and the development of a shared vision for the School. 

 

10. USER PERSPECTIVE (Support Units) 

 

UCD International  

 

 Users have praised the new centralised recruitment and admissions system as having been 

implemented smoothly and effectively to a tight deadline, despite initial concerns. 

 

 Many academic staff commented that UCDI staff in Dublin and in the Global Centres provide a 

high level of support for international visits and delegations. 

 

 Students and external partners are complimentary about the services provided by UCDI. 
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UCD Student Centre Services 

 

 The provision of extended hours of access to student facilities e.g. study facilities, is to be 

commended. 

 

 SCS has created an excellent ‘home for students’ in the Student Centre. 

 

11. SUPPORT SERVICES  

 

UCD School of Mathematics and Statistics 

 

 The School is to be commended for establishing and maintaining good communication channels 

between the School and University-wide service providers.  

 

UCD School of Civil Engineering  

 

 Location of staff members of the Programme Office in the Newstead building for up to 2 days 

per week is important in ensuring service is available to all students.  This was appreciated by 

both staff and students.  

 

 The School actively links with the student advisor for the College of Engineering and 

Architecture.  

 

 School staff should be commended for their support of the UCD Research Repository in the 

Library.  The School is very active in uploading of research articles into the UCD research 

repository.  

 

UCD School of Computer Science  

 

 The School Student Support Office is well-used and appreciated by students and there is good 

use of a student support officer to support student retention. 

 

 Student support is good.  There is a good layer of “student help” available on computer ‘issues’ 

before the students need to go for technical support.  Harmonising faculty and staff VLE use 

across the School (see Recommendation 3.20) should contribute to minimising some related 

technical issues for students. 

 

 Interaction with UCD Human Resources is positive overall and HR support for young researchers 

and PI’s Research funded recruitment is appreciated. 

 

UCD Research & Innovation 

 

 In particular, there was recognition of systems improvement and the reduction in time to grant 

registration. 
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UCD School of Architecture, Planning & Environmental Policy 

 

 The School is to be commended for establishing and maintaining good relationships with 

University-wide service providers, especially with the School’s remote location on campus.  

 

12. EXTERNAL RELATIONS  

 

UCD School of History and Archives 

  

 Its high degree of integration into international research networks testifies to the leadership role 

played by individual members of staff in their respective area of expertise. 

 

 The School boasts a relatively high degree of staff mobility and exchange.  

 

 The School is committed to a strong and responsive programme of public engagement that is 

supported and enhanced by Archivistics and Archives staff.  

 

 The School makes very good use of new and social media to promote its scholarship and 

activities.  The History Hub is particularly impressive in this regard.  

 

UCD School of Mathematics and Statistics 

 

 The School has a strong record of outreach at sub-research level (e.g. Mathematics Support 

Centre and national co-ordination of this kind of activity), to schools (e.g. Mathematical 

Enrichment) and the public.  The Mathematics Support Centre is widely praised and must be 

considered an outstanding success. 

 

 The School’s involvement with European Study Groups in Industry (ESGI) is to be commended in 

terms of impact and engagement with industry.  The hosting of an ESGI in UCD in 2014 was 

particularly noteworthy. 

 

 The School’s contribution to schools liaison and outreach is outstanding and the faculty 

undertaking that work are to be commended for their commitment and ingenuity in that regard. 

 

UCD School of Civil Engineering  

 

 The School has long established relationships with Industry.  These relationships benefit the 

School in a number of ways including (1) Provision of internships for undergraduate students, (2) 

Collaboration on research projects, and (3) Contribution to the delivery of the academic 

programmes.  The meeting with the Industry partners highlighted that they are also keen to 

strengthen their relationships with the School.  

 

UCD School of Computer Science 

 

 Relationships between the School of Computer Science and industry are seen by industry 

representatives as very positive, open and collaborative. 
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 Representatives from industry report that UCD computer science graduates demonstrate good 

technical skills and have been trained to engage with industry-type issues.  In general, they 

demonstrate a pro-active approach to their work and the capacity to work in teams. 

 

UCD School of Law 

 

 The RG note the excellent relationship and strong links that has been developed by the School 

with its alumni and the legal profession. 

 

 The development of double degrees enabling graduates to qualify in three jurisdictions and PG 

participation in CIEL network. 

 

UCD International Office 

 

 UCDI is to be commended for its management of a range of functions and services during a 

period of rapid growth and increased demand for services and support from this cohort, 

alongside increased outward mobility opportunities. In addition, the Unit has led and 

introduced the new Global Centres within a very short timescale. The management and 

administration involved with overseas office projects is significant due to the legal, financial and 

reputational risks involved at an institutional level.  

 

 Current UCDI support for U21 engagement, visiting senior overseas delegations both to Dublin 

and overseas visits by senior staff and colleagues across the University is to be commended. 

Staff across the University positively commented on the high quality of support and service 

provided by overseas staff and by UCDI when coordinating and delivering overseas visits for 

senior management and high-level inward visits with key strategic partners. 

 

UCD Student Centre Services 

 

 Excellent engagement with UCD’s alumni population and the wider community.  

 

UCD School of Information & Communication Studies  

 

 The School has developed and maintained strong relationships with professional bodies. 

 

UCD School of Medicine 

 

 New School initiatives evidenced excellent communications and governance structures, for 

example, the training agreement with the Beacon Hospital is an exemplary model of how 

engagement with private providers should work.  

 

 The School has developed an excellent reputation which attracts international students to come 

to the UCD School of Medicine to undertake various programmes.  This has substantively 

increased the cultural diversity of faculty, staff and students in the School.  The success of the 

Penang Medical College initiative is especially impressive in this respect. 
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UCD Research & Innovation 

 

 The teams should be commended on their external communications, both communications 

staff who support researchers and those that seek to influence external agendas as part of their 

wider roles. 

 

 The Innovation and Technology Transfer function at Nova UCD is held in high regard both 

internally within UCD and also externally, enhancing institutional profile and reputation. 

 

UCD School of Architecture, Planning & Environmental Policy 

 

 The School attracts many external visitors to its campus.  

 

 The different disciplines in the School are engaged in many excellent external relations 

activities. 
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